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1. Summary 
 
1.1 The report updates the Committee on action being taken to implement the recommendations of the 

report: Review of London TravelWatch, as endorsed by the London Assembly on 20 October 2010. 
 
 
2. Recommendation: 
 

2.1 That the Committee notes the summary of discussions at the steering group on 
implementing the review of London TravelWatch. 

2.2 That the Committee appoints David Leibling as Vice Chair of the London TravelWatch 
Board for the remainder of the term of his membership. 

 

3. Background 
 
3.1 At its meeting on 3 November 2010, the Committee endorsed the outline implementation plan for 

the review of London TravelWatch and requested that it receive a quarterly progress report. This is 
the first of the quarterly progress reports. 

3.2 There have been two meetings of the informal joint steering group comprising the Chair of the 
Committee and the Chair of the London TravelWatch Board and David Leibling, another member of 
the Board. 

3.3 The steering group has discussed the Board’s own outline proposals for achieving a 25% reduction 
on the 2010/11 London TravelWatch budget with a view to reaching a consensus on the steps 
required to reconcile the emerging proposals with the objectives of the Assembly’s review.   

3.4 However, London TravelWatch is undertaking consultation with its staff and this cannot conclude 
until staff have been given details of their likely severance payments.  This in turn has been delayed 
by new provisions introduced by the Superannuation Act 2010 which has led to a backlog and delays 
in obtaining these figures from the pension fund administrator. The consequence of the delay is that 
the summer of 2011 is the very best possible projected timescale for the implementation of any 
reorganisation. 

 



    

    

4. Issues for Consideration  
 
4.1 The London TravelWatch Board resist, and dispute the rationale for, a number of the review 

proposals.  The current position is set out below.  The timelines for implementation suggested in the 
review report were ambitious and are proving to be unachievable.  An outline plan is attached at the 
Appendix. 

4.2 Proposal 1 (legislation to fold London TravelWatch functions in to Assembly): 

London TravelWatch position:  The Board cites the continuing need for an independent consumer 
champion for passengers of all modes of transport in London. 

The Government did not include its abolition in the Localism Bill, as published in December, and the 
steering group has proceeded on the basis that London TravelWatch continues to exist. 

The Committee agreed in January to begin the process for appointing a replacement member of the 
London TravelWatch Board and invited the Board to submit a nomination for Vice Chair.  The Board 
has nominated David Leibling to be the Vice Chair for the remainder of his term of office and the 
Committee is recommended to make that appointment. 

 
4.3 Proposal 2 (co-location of London TravelWatch in City Hall): 

London TravelWatch position:  The Board believes co-location at City Hall would prejudice its 
independence and would prefer to co-locate with Passenger Focus as it believes this offers the best 
synergy along with the potential for economies of scale.   

City Hall accommodation cannot be progressed immediately and so the steering group has agreed to 
consider the matter further when costs and availability are known for both City Hall and Passenger 
Focus options. 

 
4.4 Proposal 3 (GLA to undertake back office functions): 

London TravelWatch position:  London TravelWatch accepts the principle of outsourcing but argues 
that the logic of sharing other functions is greater in the event of co-location.  It must, however, be 
noted that Passenger Focus’s finance and HR functions are based in Manchester. 

London TravelWatch is drafting descriptions of their back office services, as requested by the GLA in 
September last, and is interested in receiving estimated costs for outsourcing from both Passenger 
Focus and the GLA. 

 
4.5 Proposal 4 (contracting Passenger Focus to undertake functions relating to rail 

passengers in London): 

London TravelWatch position:  The Board is keen to work with Passenger Focus to identify how they 
could work more collaboratively but they continue to disagree with this proposal as they are of the 
view that this proposal would mean that work on rail would be disaggregated from work relating to 
Transport for London’s functions. 

Following a meeting with the Secretary of State on 17 January, Passenger Focus officials are 
preparing budget proposals for 2011/12.  Passenger Focus is unable to progress any arrangement, 
either with the Authority or with London TravelWatch until the budget is set and the consequences 
for their organisational arrangements are more clear, but with this work in progress, it may be 
appropriate for GLA officers to meet Passenger Focus to continue the discussions begun in principle 
during the Assembly’s review. 

 
4.6 Proposal 5 (borough consultations relating to streets): 

London TravelWatch position:  The Board do not wish to cease all work in this area and claim the 
resource requirement is minimal. 



    

    
London TravelWatch has undertaken to provide the steering group with an analysis of its work in 
this area in support of their case. 

 
4.7 Proposal 6 (large scale transport consultations to which the Assembly plans to respond): 

London TravelWatch position:  With a view to avoiding duplication, London TravelWatch agree to 
contribute its suggestions for joint / complementary working with the Assembly on original projects 
or follow-up investigations as part of the current officer level consultation on the Transport 
Committee’s work programme for 2011/12. 

 
4.8 Proposal 7 (performance monitoring reports): 

London TravelWatch position:  London TravelWatch believes that its activity in re-formatting and 
publishing in a single source the operators’ performance data has added value for the public. 

The steering group believes that Transport for London themselves should publish this data in a 
format that is at least as user-friendly as that used by London TravelWatch, in order to avoid a waste 
of public money.  Both sides will therefore work to persuade Transport for London to do this. 

London TravelWatch also produce a similar but smaller publication of the performance of the train 
operating companies and, as the resource required is minimal and in the absence of any sensible 
alternative source, argue that it should be allowed to continue. 

 
4.9 Proposal 8 (publicity on buses): 

London TravelWatch position:  London TravelWatch accepts that the notices had the potential to 
confuse but believe they give valuable publicity to their work and so have introduced a revised 
notice on buses that attempts to make plain that their number should be called only if a passenger is 
not satisfied with London Buses’ response. 

London TravelWatch has agreed to monitor calls over the next few weeks and report at the next 
steering group meeting as to whether inappropriate calls have ceased as a result. 

 
 

5. Legal Implications 
 
5.1 The Committee has the power to do what is recommended in this report. 

 

 

6. Financial Implications 
 

6.1 There are no direct financial implications arising from this report. 
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Appendix 1 – LTW Review – Implementation Plan 
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Agenda Item 9, Appendix 1 
 
 
LTW REVIEW – IMPLEMENTATION PLAN 
 

 Target 

Proposal 1 

We propose that London TravelWatch should not remain as a 
separately constituted organisation and its functions and duties in 
relation to the representation of the capital’s public transport users be 
vested in the elected London Assembly.  We further propose that 
discussions to this end, and any necessary legislative changes, are 
taken forward with the relevant government departments during the 
autumn.  As an interim measure, it is proposed not to reappoint the six 
positions on the board which will become vacant in December 2010. 

 

Pending Localism Bill 

Proposal 2 

We propose that the staff of London TravelWatch be re-located to City 
Hall as soon as is practical, and by the latest April 2011, and that 
negotiations should be started with the current landlord with a view to 
realising savings in accommodation costs from the earliest possible 
date. 

 

Awaiting detail of number of 
posts to transfer for comparison 

with demands arising from 
devolution proposals 

Proposal 3 

We propose that steps to absorb London TravelWatch’s back office 
functions within the GLA should be taken forward.  A report should be 
submitted to the Transport Committee setting out progress with these 
proposals by December 2010. 

 

Awaiting definition of functions 
and London TravelWatch’s 
proposals for outsourcing 

Proposal 4 

We propose that officers explore the potential for contracting 

Passenger Focus to fulfil the functions of London TravelWatch in 

relation to rail passengers in the capital. 

They should report back to the Transport Committee with the legal and 
financial implications of these arrangements by March 2011. 

 

Passenger Focus’s future and 
budget now determined 

(although not published) and so 
discussions suggested to take 

proposals forward 

Proposal 5 

We propose that London TravelWatch stops responding to borough 
consultations relating to streets with immediate effect. 

 

Awaiting detailed response from 
LTW 

Proposal 6 

We propose that, with immediate effect, London TravelWatch cease 
responding to large-scale transport consultations to which the 
Assembly is planning to respond. 

 

Agreed to contribute to Transport 
Committee work programme 



    

    

Proposal 7 

We propose that London TravelWatch ceases committing resource to 
production and publication of its performance monitoring reports with 
immediate effect. 

 

Agreed joint approach to TfL for 
them to publish data in more user 

friendly format 

Proposal 8 

We propose that London TravelWatch asks Transport for London to 
remove its contact details from publicity on buses by the end of 2010.  
It should ask Transport for London only to provide these details when a 
complainant has expressed dissatisfaction with the outcome and wants 
to appeal.  The Board should take further immediate measures to 
redirect and deter inquiries which are not related to appeals. 

 

Awaiting monitoring information 
from LTW about success of new 

wording on posters 

 

 


